OF MINGENEW

Insights from the Shire President

Coming up to the six-month mark as Shire President it occurred to me that | was already a
guarter of the way through my tenure and this gave me pause to reflect.

Anyone that has ever sat in a meeting with me knows | always turn up with a notebook.
Writing is how | switch my brain into active listening mode and immerse myself in the
discussion and the situation at hand. It also helps me process information and keep myself
and others accountable- there is nothing worse than a talk fest without any action! So after
my election in October, | of course wrote down what | wanted to bring to the role of President.
In amongst my scrawl, arrows and underlines | highlighted four words: engaged; respectful;
inclusive; and proud. Through the successes, challenges and humdrum of the everyday, these
are my pillars of leadership, my commitment to the Mingenew community, Shire team and
stakeholders.

| am keen to demystify the workings of Council, help connect our community to the decision-
making process and provide an insight into the vast amount of information and intel that sits
behind every decision that Council makes. The Shire website is an absolute treasure-trove of
resources, but with minutes, agendas, attachments and now meeting audio recordings, it can
be a little overwhelming. To assist | have provided page number and document references in
footnotes - these can be accessed on the ‘Council Agendas and Minutes’ page on
WWW.Mmingenew.wa.gov.au.
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For a small rural Shire, we certainly have a lot going on and the last four Ordinary Council
Meeting (OCM) agendas have been choccas.


http://www.mingenew.wa.gov.au/

As you all know, Mingenew is home to the largest inland grain receival point in the southern
hemisphere and this is set to stay this way for some time yet with Council approving CBH’s
development application to permanently expand its storage capacity® to 709,915 tonnes at
the 10 December OCM. The month prior, Council provided planning approval to CBH to
develop a new 24 person Workforce Accommodation on Nelson Pearse Street? . Both of
these approvals are subject to satisfaction of various conditions.

It is great to see CBH investing in improving and expanding its facilities in Mingenew and
housing their workforce locally. These developments will not only bring efficiencies to
growers but will also result in improved road safety outcomes and potential increased
patronage for local businesses and suppliers.

The burgeoning gas industry is getting ever closer to the production phase with Hancock
Energy’s Belisama Gas Project proposed for Yandanooka West Road currently being
assessed through the State Government's Significant Development Pathway. At the 18
February OCM Council resolved to support the development subject to 19 conditions and
various advice notes3. These establish clear standards for what our Shire and community
expect during both the construction and operational stages of the project - you can listen to
the audio recording of Council deliberations* on this matter if you are interested.

Council’s advocacy on this significant opportunity has been consistent- we want the
Mingenew community to be a key part of, and benefit from, this new gas industry. In a
nutshell, this means people, job and training pathways, local procurement opportunities,
appropriate infrastructure and net-positive community legacy.

It is wonderful to have Hancock Energy’s local office on our main street, and we are heartened
by their goodwill contribution toward the Mingenew Cenotaph upgrade (which will be ready
in time for our upcoming ANZAC day ceremony). Council appreciate the constructive dialogue
to date and is looking forward to progressing planning and commitment as the company
works towards their final investment decision.

Emergency response and planning have been a constant for our community over the summer.
Lightning events kept our volunteer bushfire brigade on their toes, having to deal with
multiple ignition points at various locations and in volatile conditions. The minimal damage
was no dumb luck; it can be attributed to the dedication and application of our bushfire crew
who prioritise preparedness and drop everything to answer the 000 call. And on Christmas
eve, brigades from both Mingenew and Irwin once again showcased this incredible
commitment fighting the monster fire at Depot Hill.

1 Resolution #0501225 (item 11.2), pg 10, Mingenew Shire Council Ordinary Meeting Minutes — 10 December 2025
2 Resolution #08191125 (item 11.4), pg 16, Mingenew Shire Council Ordinary Meeting Minutes — 19 November 2025
3 Resolution #06180226, pg 9 (item 11.1), Mingenew Shire Council Ordinary Meeting Minutes — 18 February 2026

4 Time marker 10.19-23.53, 18 February 2026 Ordinary Council Meeting Minutes-Audio Recording



https://mingenew.wa.gov.au/wp-content/uploads/2025/12/10-December-2025-Ordinary-Council-Meeting-Minutes-public.pdf
https://mingenew.wa.gov.au/wp-content/uploads/2025/12/19-November-2025-Ordinary-Council-Meeting-Minutes-Public-1.pdf
https://mingenew.wa.gov.au/wp-content/uploads/2026/03/18-February-2026-Ordinary-Council-Meeting-Minutes.pdf
https://mingenew.wa.gov.au/wp-content/uploads/2026/03/18-February-2026-Ordinary-Council-Meeting-20260218_170027-Meeting-Recording.mp4.mp3

We are in desperate need of volunteers willing to be trained to operate our main Fire
Truck - currently we don’t have any trained operators living in Mingenew which
significantly hampers our firefighting capability. Training is free, please contact the
Shire office if you are interested.

The occurrence of isolated severe storm cells also resulted in a number of power
infrastructure related fires and storm damage. A very intense cell ripped through a line
intercepting the Yandanooka townsite in December, causing major damage to the
Yandanooka Hall, farm infrastructure, and tragically the loss of a family home.

As part of preparations for TC Narelle, Council activated the Local Emergency Management
Arrangements (LEMA) which brings together government agencies and community
stakeholders to ensure a coordinated approach to emergency communication and
preparations. | was impressed with the efficiency and professionalism of our on-ground
stakeholders in particular- a big thank you to Sgt. Paul and Const. Meg (Mingenew Police),
Nurse Jo (WACHS), Mrs Flanders (MPS) and our St John’s Ambulance vollies for their support
and efforts in ensuring the safety of our vulnerable community members was prioritised.

While TC Narelle ended up being a large-scale emergency response exercise for the Midwest
region our hearts go out to the communities of Exmouth, Carnarvon, Coral Bay and the
impacted pastoral stations. These are resilient communities, but they have a very long-road
ahead and with the additional factor of remoteness, | hope that the State and Federal support
will be maintained beyond the response phase.

With climate change now part of our reality we are told to expect an increase in the
unpredictability and severity of weather events. When it comes to mother nature, the only
thing that we have within our control is preparedness, and | was heartened by the progress
we have made as a community in this regard since Seroja. Our residents and businesses
heeded the advice of the emergency response agencies and got on with the job of preparing
their property and people to the best of their ability. | want to acknowledge the efforts of our
CEO, Matt Fanning and his Shire staff team who went above and beyond to ensure community
safety in the lead-up and during the warning periods.

TC Narelle experience gives context to some of Council’s most recent decisions and highlights
how much effort it takes to progress towards resilience. | provide the following few examples:
e Upgrade of the Mingenew Recreation Centre to incorporate evacuation hub - this is

a key goal of the Shire’s 2023-2033 Strategic Community Plan (‘Protect Mingenew’,
goal 11.4.a) and in November of last year (after developing a business case for the
project) the Shire was successful in a $500,000 grant through the Federal
Government’s Disaster Ready Fund (R3, we’d also applied unsuccessfully in R2). This
matched the existing commitment from the Cyclone Seroja Local Government
Resilience Fund, and with S1M in the kitty the call for tenders was released in
January. Even though multiple company’s requested the documents, and the
documents were written in a way to encouraged flexibility and a staged approach,
no tenders were submitted.



At its OCM on 18 March, Council resolved to invoke Regulation 11 of the Local Government
(Functions and General) Regulation 1996 ° to enable the CEO to obtain offers through a tender
exempt process. This means the CEO has six months to directly negotiate with suppliers to
obtain an acceptable tender. It is becoming a common occurrence for rural and remote Shires
to resort to Reg 11, as we struggle to obtain realistic pricing and ward against price gouging.
The Daycare centre upgrade and footpath renewal are just two examples of where this
process has resulted in a positive outcome and engagement of local contractors to perform
these essential works.

This important project has been constantly progressed since Seroja, but it's scale and
additional compliance requirements mean it going to be a slow burn- | ask the community to
be patient- and if you know any suitable building companies that may be interested, send
them our way!

e Telstra back-up power - Through WALGA, we have been advocating for arrangements
to enable LGA’s to assist in connecting generator power to Telstra mobile phone
towers in cases of prolonged outages. Telstra recently presented to our WALGA Zone
meeting, and after five years seem to finally be giving the proposal serious
consideration. In the meantime, they have stationed 11 emergency generators at
Jurien Bay, which they have said will be deployed
on a triage basis.

As a workaround the Shire has collated an internal register of local residents and businesses
that have Starlink connections, so that we can understand the spread of alternate
communications devices for emergencies.

e Non-compliant buildings and storage of disused materials and rubbish on residential
blocks - at its recent March OCM Council approved the issuing of two clean-up notices
6 as well commencing the process of issuing a building order through a notice of
intent’. These are serious orders and have significant non-compliance penalties. As a
Council we see these as a last resort, and recognise these recommendations only
come to Council when Shire staff feel they have no tools left in the box to encourage
the owner towards compliance.

Complaints about untidy blocks and buildings in states of disrepair are unfortunately being
fielded regularly by staff and Councillors. These sites pose a health and safety risk to the
occupiers and community (fire, vermin and flying debris) and absorb significant amounts of
Shire staff time to address which is a cost that all ratepayers bear. Council has received a clear
message from the community that they want to see a tougher stance taken to enact change.

A reminder that the transfer station is open 7 days a week during daylight hours to all
residents via an electronic tip tag (one free to each household). In addition, our Shire
team are working on a special tidy yard initiative to reward the many in our
community who take pride in their homes and put the time into keeping our town
neat and tidy.

5 Resolution # 05180326 (item 11.1), p. 9, Mingenew Shire Council Ordinary Meeting Minutes — 18 March 2026
6 Resolutions # 07180326 (item 11.3) and # 08180326 (11.4) pg. 17-21, Mingenew Shire Council Ordinary Meeting Minutes — 18 March 2026
" Resolutions # 06180326 (item 11.2) pg. 13, Mingenew Shire Council Ordinary Meeting Minutes — 18 March 2026



https://mingenew.wa.gov.au/wp-content/uploads/2026/03/18-March-2026-Ordinary-Council-Meeting-Minutes.pdf
https://mingenew.wa.gov.au/wp-content/uploads/2026/03/18-March-2026-Ordinary-Council-Meeting-Minutes.pdf
https://mingenew.wa.gov.au/wp-content/uploads/2026/03/18-March-2026-Ordinary-Council-Meeting-Minutes.pdf

Once again, we find ourselves in a place where we are feeling the very real economic impacts
of forces far removed from our everyday. As a Shire we are doing our best to ensure our
community can access fuel and no one is left in a dire situation. Our CEO is in regular contact
with the main fuel distributors and we going to continue regular polling of our farm and farm
supply businesses to ensure we have an accurate picture of local supply needs and can
advocate accordingly.

Please be considerate that the bowsers in town are the sole source of fuel for many residents
and also those travelling through. They are not receiving enough supply to support bulk
purchases.

Our next Council meeting is on Wednesday 22 April, prior to the OCM Council will be having
our first 2026/27 budget workshop- these workshops run over the next few months.

| finish my rather lengthy reflection by acknowledging the fantastic humans that make up our
Councillor team- Jon Holmes (Deputy President), Justin Bagley, Rick Starick, Naomi Obst and
Alex Pearse. In addition to OCM’s, Councillor’s undertake committee roles, attend briefings,
concept forums and training and also do a significant amount of preparation and reading. It
is not a role where you can just show up for a meeting once a month, it is a position of
leadership and responsibility and requires dedication and drive.

It is also a position that comes with great rewards as you see the improvements happening in
the community. Looking back over my six years so far on Council, these are a few highlights-
Cecil Newton Park upgrade, the old NAB building transformed into ‘The Exchange’,
refurbished Railway Station, a new Tennis Clubhouse, an almost-finished state-of-the-art
daycare centre, the town Hall back in use, the whole of Coalseam Road (well, Mingenew’s
side) sealed, just to name a few. None of these are possible without passion, fantastic Shire
staff and great partnerships with community organisations and groups.

If you are interested in becoming a Councillor, please get in touch. We have a position
on Council by appointment, with a term expiring October 2027.

Finally, please reach out if my report has raised your interest or you have any questions about
Council business.

| hope to see many of you on 25 April at the new and improved War Memorial for our ANZAC
day dawn service. And best of luck to our farmers as we enter season 2026, here’s hoping
there is another wet winter ahead.

Hellene McTaggart

President, Shire of Mingenew

0409 083898
crmctaggart@mingenew.wa.gov.au



