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MINUTES OF THE SPECIAL MEETING OF COUNCIL HELD IN COUNCIL CHAMBERS  
ON 28 OCTOBER 2025 COMMENCING AT 5:00PM. 

 
The Declaration of Office for new Elected Members, Cr JR Holmes and Cr NE Obst, was held prior to the 
meeting commencing, in accordance with s2.29 of the Local Government Act 1995.  
 
1.0 DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS 

The Chief Executive Officer opened the meeting at 5.03pm and presided over the meeting until the 
Shire President Election results were declared. 
 

2.0 RECORD OF ATTENDANCE/APOLOGIES/APPROVED LEAVE OF ABSENCE 
Councillors 
Cr HR McTaggart 
Cr JR Holmes 
Cr RA Starick 
Cr NE Obst 
 
Staff 
Mr Matt Fanning   Chief Executive Officer 
Mrs Helen Sternick   Manager Corporate Services 
Mr Shane Noon   Manager Works 
Ms Erin Greaves   Manager Governance and Community  
 
Guest 
Mr Gary Cosgrove  
 
Apologies 
Cr JD Bagley 
 

3.0 ELECTION OF SHIRE PRESIDENT  
The CEO called for nominations for Shire President. 
 
One nomination was received for Cr HR McTaggart for Shire President at the close of nominations. 
The nomination was accepted. 
 
As there were no other nominations, Cr HR McTaggart was elected Shire President unopposed. 
 

4.0 ELECTION OF THE DEPUTY SHIRE PRESIDENT  
The Presiding Member called for nominations for Deputy President. 
 
Two nominations were received for Cr JR Holmes for Deputy President at the close of nominations. 
The nomination was accepted. 
 
As there were no other nominations, Cr JR Holmes was elected Deputy President unopposed. 
 
The elected President and Deputy President made the declaration of office before former President 
Gary Cosgrove, in accordance with s2.29 of the Local Government Act 1995.  
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Cr HR McTaggart assumed the role of Presiding Member for the meeting.  
 
5.0 COUNCILLOR SEATING ALLOCATION  

The Councillor seating allocation is in accordance with Clause 7.2 of the Shire of Mingenew Standing 
Orders Local Law 2017 which states “When present in the meeting room, a member will occupy the 
seating position allocated to him or her for each specific Council or Committee meeting.” In order to 
determine the seating arrangements for Council meetings, seating positions were allotted by random 
draw, conducted by the CEO.  
 
The meeting was adjourned at 5:09pm and reopened at 5:10pm in order to prepare for the draw. 
 
The following seating positions (in bold) were set by random draw, with Council determining the other 
positions as fixed: 
 
1. Visitors 
2. Cr JD Bagley 
3. Vacant 
4. Manager Corporate Services 
5. Deputy President 
6.  President 
7.  Chief Executive Officer 
8.  Manager Governance & Community  
9. Cr NE Obst 
10. Vacant 
11. Cr RA Starick 
12.  Manager Works 

 
As there are two remaining vacancies on Council at the time of conducting the seating allocation, 
the random draw will include the two vacant seats and a further draw conducted upon filling those 
positions to determine their positions. 

 
6.0 PUBLIC QUESTION TIME/PUBLIC STATEMENT TIME 

Nil. 
 
7.0 APPLICATIONS FOR LEAVE OF ABSENCE 

Nil. 
 
8.0 DECLARATIONS OF INTEREST  

Nil. 
. 
9.0 MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN 

Nil. 
 
10.0 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF MEETING 
 
PROCEDURAL MOTION AND COUNCIL DECISION - ITEM 10.1 – RESOLUTION#01281025S 

MOVED: Cr JR Holmes  SECONDED: Cr RA Starick 
 
Council considers Item 10.1 Appointment of Northern Country Zone of WALGA Delegates, as a 
matter of urgent business due to WALGA requiring delegates to be advised by 30 October 2025. 
 
VOTING REQUIREMENTS: CARRIED BY SIMPLE MAJORITY 4/0  

 (FOR: Cr HR McTaggart, Cr JR Holmes, Cr NE Obst and Cr RA Starick. AGAINST: Nil) 
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10.1 APPOINTMENT OF NORTHERN COUNTRY ZONE OF WALGA DELEGATES 
 
The Shire has received correspondence requesting notification of appointed Zone Delegates 
to the Northern Country Zone of WALGA by 30 October 2025. Zone meetings are to meet in 
November and elect their State Council representatives and deputy representatives.  
 
The next meeting of the Northern Country Zone of WALGA is scheduled for 24 November 
2025. 
 
The Shire of Mingenew’s former delegates have been Cr GA Cosgrove and Cr HR McTaggart, 
with Cr JR Holmes proxy delegate.  
 
WALGA have developed an Elected Member Prospectus which summarises WALGA, the 
Zone’s, and State Council’s roles, and can be viewed by clicking here.  
 

 
OFFICER RECOMMENDATION AND COUNCIL DECISION - ITEM 10.1 – RESOLUTION#02281025S 

MOVED: Cr RA Starick  SECONDED: Cr JR Holmes 
 
Council appoints Cr HR McTaggart and Cr NE Obst as Mingenew delegates to the Northern Country 
Zone of WALGA, and Cr JR Holmes as proxy.  
 
VOTING REQUIREMENTS: CARRIED BY ABSOLUTE MAJORITY 4/0  

 (FOR: Cr HR McTaggart, Cr JR Holmes, Cr NE Obst and Cr RA Starick. AGAINST: Nil) 
 

10.2 APPOINTMENT OF AUDIT & RISK COMMITTEE DELEGATES 
 

Council were requested to consider an additional late, urgent matter. The Auditor General 
and Council’s appointed auditors Nexia Australia have requested an Exit Meeting with the 
Audit & Risk Committee on 19 November 2025, prior to the ordinary meeting. As the 
membership of the Audit & Risk Committee retired council members, it is necessary to appoint 
new members for the purposes of this meeting.   
 

 
PROCEDURAL MOTION AND COUNCIL DECISION - ITEM 10.2 – RESOLUTION#03281025S 

MOVED: Cr NE Obst  SECONDED: Cr JR Holmes 
 
Council considers Item 10.2 Appointment of Audit & Risk Committee Delegates, as a matter of urgent 
business due to a scheduled Exit meeting with Council’s Auditors prior to the next ordinary council 
meeting.  
 
VOTING REQUIREMENTS: CARRIED BY SIMPLE MAJORITY 4/0  

 (FOR: Cr HR McTaggart, Cr JR Holmes, Cr NE Obst and Cr RA Starick. AGAINST: Nil) 
 
 
  

https://walga.asn.au/getmedia/a4ce7e1d-7fa0-4dd9-a998-01101fcc2138/2025-Elected-Member-Prospectus.pdf
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COUNCILLOR MOTION AND COUNCIL DECISION - ITEM 10.2 – RESOLUTION#04281025S 
MOVED: Cr JR Holmes  SECONDED: Cr NE Obst 
 
Council appoints Cr HR McTaggart, Cr JD Bagley (subject to his acceptance) and Cr RA Starick as 
Council delegates for the Shire of Mingenew Audit & Risk Committee, and Cr JR Holmes as proxy.  
 
VOTING REQUIREMENTS: CARRIED BY ABSOLUTE MAJORITY 4/0  

 (FOR: Cr HR McTaggart, Cr JR Holmes, Cr NE Obst and Cr RA Starick. AGAINST: Nil) 
 
 

11.0 CONFIDENTIAL ITEMS 
Nil. 

 
 
12.0 TIME AND DATE OF NEXT MEETING 

Next Ordinary Council Meeting to be held on Wednesday, 19 November 2025 commencing at 
5.00pm. 

 
 
13.0 CLOSURE 

The meeting was closed at 5:26pm. 
 
 

These minutes were confirmed at an Ordinary Council meeting on 19 November 2025 
 
 
Signed _________________________________________ 

Presiding Officer 
 
Date: ___________________________________________ 
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