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Previous Policy Number/s 3010
Objective:
To ensure effective controls, policies and procedures are in place with respect to the issue and use of corporate
purchasing and credit cards to reduce the risk of fraud and misuse of the corporate purchasing and credit card.

Policy Statement:
The Shire is committed to operating effective and transparent procedures for the procurement of all goods and
services via corporate purchasing and credit cards.

To achieve transparency, accountability and reduce associated risk the Shire will:

e Ensure that effective and accountable systems are in place to mitigate risks associated with
procurement via corporate purchasing and credit cards and review, report and monitor the potential
risks in accordance with the Shire’s Risk Management Framework;

¢ In accordance with the Shire’s Risk Management Framework, submit to the Audit & Risk Committee
a biennial report of the Shire’s accounting and internal control procedures, with corporate purchasing
and credit cards use to be included;

e Present corporate purchasing and credit card transactions to Ordinary Council Meetings with
accompanying explanation as to the expense incurred; and

e Limit the Shire’s credit card facility to $14,500 or less, with any increase to be via Council resolution.

The issue of corporate purchasing and credit cards and use shall be strictly in accordance with this Policy and
the associated Management Procedure.

The procurement of goods and services on corporate purchasing and credit cards shall be in accordance with
the Shire’s Procurement Procedure.

The application of this policy is to be in conjunction with the Shire of Mingenew Code of Conduct and in
compliance with the Shire’s Purchasing Policy.

This policy applies to all Shire employees that are issued with and/or use a corporate purchasing and/or credit
card.
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