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New Mingenew Child Care Facility  
 

 
 
In accordance with s.3.58(3) of the Local Government Act 1995, the Shire of Mingenew 
proposes to dispose of the new, purpose-built Child Care Facility at 20 Victoria Road, 
Mingenew (a portion of Reserve 26455). 
 
Construction of the new facility is expected to be completed in early 2026. 
 
The lessee will be a not-for-profit organisation, appropriately qualified to operate a child care 
facility and should aim to meet community demands to support liveability in Mingenew. 
 
Submissions on leasing the facility are invited and the deadline for submissions is 9am, Friday, 
12 September 2025. 
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1 Introduction 
 
The Shire of Mingenew is seeking Expressions of Interest (EOI) from accredited childcare 
providers to commence operations in a newly constructed, purpose built facility to be located 
on a portion of Reserve 26455, 20 Victoria Road, Mingenew, opposite the Shire of Mingenew 
Administration and Council Chambers. 
 

 
 
 
The Shire of Mingenew will consider all submissions and may decide to dispose of the property 
for the purpose of a lease via private treaty in accordance with section 3.58 of the Local 
Government Act 1995. 
 
Disposal will be subject to the Minister’s approval to lease up to a period of 21 years.  
 
The Services being sought are general weekday early childhood education services (daycare), 
before and after school care services and vacation care services. 
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2 Background 
 
Mingenew is located 383 kilometres north of Perth in Western Australia's Mid-West region, 
covering an area of 1,939 km². Named after ‘Mingenew Spring’, an Aboriginal term recorded by 
settlers in 1856, the area saw European settlement in the 1850s due to its suitability for cattle 
farming. The Midland Railway opened in August 1891, leading to the subdivision of private land 
and the gazettal of the township of Mingenew in 1894. 
 
Our community has a long agricultural history and is home to the largest inland grain receival 
point (CBH) in the southern hemisphere, with plans for further expansion. Diversification into 
the tourism economy, space industry, and resource sector has increased demand for childcare 
services to support workforce needs and align with the community's key objective of promoting 
population retention and growth. 
 
Expanding and enhancing childcare services in Mingenew has been a top priority for the 
community. This has driven a business case and grant application to construct a new, purpose 
built facility. This initiative was highlighted in the Shire of Mingenew Strategic Community Plan 
2019-2029 and reaffirmed in the updated Strategic Community Plan 2023-2033 and Corporate 
Business Plan. 
 
 

2.1 Existing Childcare Provision 
 
Mingenew has an existing Shire-owned childcare facility (the Mingenew Education and Care 
Centre (MECC)) located at 76 (Lot 106) Phillip Street, which is currently operated by a not-for-
profit organisation, under a lease arrangement with the Shire. 
 
The current Mingenew Education and Care Centre (MECC) operated by REED WA, is the only 
daycare service within the Shire of Mingenew, serving a community of approximately 400 
residents, as well as those commuting to Mingenew for work. The centre can accommodate up 
to 17 children at a time (subject to meeting child-staff ratios), operating four days a week 
between 8:15am-5:00pm. This is a critical service for primary caregivers to support local 
employment and is crucial to economic growth and social health in the region. 
 
The existing facility has recently been modified to increase the floor area to accommodate an 
increase to the number of children (17 licensed places) however there is no feasible capacity 
for further extensions to the facility. After consideration of options to renovate the existing or 
build a new fit-for-purpose facility, the latter was considered the most viable option. 
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2.2 Current Challenges and Future Demand  
 
The existing Centre has 21 enrolments, including after school care. There are three educators 
working at the facility, two of whom are Diploma qualified. The service currently has a vacancy 
for a qualified or trainee assistant. 
 
There have been challenges in attracting and retaining suitable candidates to the Centre. To 
support the service provider in attraction and recruitment, the Shire has provided subsidised 
housing for childcare employees and supported initiatives to increase employee benefits. 
Housing has been identified as a major challenge and priority for the Mingenew community, 
with insufficient diverse and modern housing options available. However, the Shire is 
developing a number of business cases to support an increase in housing stock in Mingenew, 
particularly for key workers, and has allocated land for future development.  
 
Whilst the Centre currently reports no children on the waitlist, previous surveys and current 
data indicate a higher demand. The ABS (2021) reports there are 104 families in Mingenew, with 
38 children between the ages of 0-4 years and 29 children 5-9 years but the timing of the census 
may not accurately reflect the seasonal workforce supporting the agricultural industry.  
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3 The Opportunity 
 

3.1 Site Details 
The site for the new Childcare Centre is centrally located in the Mingenew townsite, within 
walking distance to essential services and amenities. It is approximately 320m from the 
Mingenew Primary School, the same distance to the Mingenew Health Centre and the main 
street town centre.   
 
The lot is Crown Reserve 26455, vested with the Shire for “Municipal Purposes”.  
 

3.2 Building Works 
 
The subject site includes a custom built premises for the operation of a childcare centre. A 
tender was awarded to construct the premises, ensuring it is fit for purpose. The works planned 
to the building are summarised below: 
 
The new childcare facility is a single story building with slab on ground with timber frame walls 
and timber frame roof trusses. Plasterboard internal lining, predominantly cement sheet 
externally cladding and steel roof cladding.  
 
The works are expected to be completed early 2026. A floor plan of the building is provided 
(refer 7.1).  
 
On completion of works, the Shire considers the site will be capable of providing up to 24 long-
day care placements, subject to relevant approvals from the regulator as sought by the 
successful operator.  
 

3.3 Lease Terms 
 
The lease will be negotiated under a lease arrangement in accordance with section 3.58 of the 
Local Government Act 1995 and the term of the lease is negotiable but will be a minimum of 5 
years inclusive of options. 
 
Proposed key terms of the lease for consideration are included in the table below. Upon 
determining a preferred respondent through the disposal process, a final lease agreement will 
be drafted which reflects the terms outlined below or as negotiated. 
 
Consideration Detail 
Lease Term Up to 21 years (maximum provided for under management 

order for the Reserve and subject to Ministerial approval) 
Commencement Date To be advised – provision will be made in the lease to 

provide for flexibility in obtaining the relevant government 
approvals.  

Lease rate As negotiated 
Ongoing Maintenance The lessee will be responsible for general wear and tear, 

grounds maintenance and installation of any specialist 
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features. 
Outgoings The lessee pays any rates and taxes levied and all services 

(air conditioning, electricity, water, wastewater pump outs, 
pest, gas, telecommunications, and fire prevention and 
management systems). 

Insurance The successful proponents, must as leaseholder, indemnify 
the Shire from any claims arising from the operation of the 
facility. The leaseholder will also be required to maintain 
current public liability of $20 million (as a minimum), 
professional indemnity, property, business interruption and 
workers compensation insurance (as applicable) to the 
Shire’s satisfaction. 

Costs of Lease The lessee must pay for all costs and expenses associated 
with entering the lease. 
The lessee will be responsible for all expenses incurred for: 

• The exercise or enforcement of its rights under the 
lease because of the lessee’s breach; 

• Obtaining any consent approval, variation or 
surrender of lease occasioned/required by the 
lessee; 

• Any act or omission by the lessee causing cost or 
expense to the State. 

Operating Hours The Lessee must ensure that the childcare business 
operated from the Premises is open 5 days per week 
(excepting public holidays) and is limited to closure over the 
Christmas/New Year break for a period not exceeding 14 
days, unless otherwise approved by the Lessor. 

Evidence to be provided The successful lessee must demonstrate they hold the 
relevant regulatory licences to provide centre based 
childcare services in Western Australia. Prior to entering a 
lease, the following documentation must be provided: 

� National Law / State Regulatory approval (Licence) 
� ABN Registration Certificate  
� ACNC Registration Certificate (to confirm not-for-

profit status) 
� Current Certificates of Currency 
� Reference from lessor or current or recently leased 

facility (if applicable) 
Performance The lessee to: 

• Comply with negotiated service level minimums 
• Compliance with state and national legislation, 

including child protection, working with children, 
public health, food safety and work health and 
safety 

• Consistent compliance with National Quality 
Framework and Standards 

• Maintain sufficient and appropriate workforce for 
the prescribed child numbers  

• Offer Child Care Subsidy to support low income 
households 
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• Maintain effective parental communication 
• Maintain effective communication with the Council 

as the facility owner and strategic partner 
 

3.4 Site Inspection 
 
As the new childcare facility is under construction, a site inspection is not available however 
further plans of the facility may be provided on request.  
 

3.5 Disposal Process 
 
The Local Government Act 1995 requires that the disposal of any local government property 
(including by way of lease) is required to be advertised and submissions sought. 
 
As such, respondents are advised that following successful negotiation with any party with 
respect to obtaining a lease, the Shire will undertake a statutory period of advertising (minimum 
period of 14 days) and must consider a submission made with respect to this matter before it is 
able to enter into any legal agreement with the preferred party. 
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4 Making a Submission 
 

4.1 Submission Form 
Your submission will need to include the following business details: 
 
Registered Business Name:  
Trading Name:  
Contact Name:  
Position / Title:  
Email:  
Contact Number:   
ABN / ACN:  
Service Approval No:  
Provider Approval No:  
 
The following criteria have been developed to evaluate submissions received. All submitters are 
encouraged to respond to each criteria using the appropriate headings in their response. 
 
 
CRITERIA DESCRIPTION 

1. Business Profile & Experience 
 
Provide a brief summary on your organisation, including structure, mission and business 
history. Include: 

• Relevant experience in the childcare/early learning sector 
• Previous or current operations (locations, size) 
• Relevant references (e.g. previous landlords, regulatory bodies and contact details) 
2. Financial Capacity 

 
• Evidence of financial capacity to fund rent, operations and fit-out (if applicable)  
• Funding sources (private investment, grants, loans) 
• Previous business financials (e.g. financial statements, at least last two years)  

 
You may include any other information to demonstrate financial stability and capacity to meet 
lease obligations e.g. bank statements, business plan, financial projections. 

3. Business Planning  
 
The Respondent may give details of its proposed business plan and include details on how it 
intends to meet community needs. Consideration should be given to: 

• Proposed staffing structure and contingency 
• Employment packages and retention policies 
• Housing of staff (if applicable) 
• Business continuity plans 
• Local purchasing / partnerships strategies 
4. Service Model  

 
The Respondent should demonstrate how they will determine the appropriate level and quality 
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of care proposed for the Centre. Consideration should be given to: 
• Strategy for determining demand for service level and model (including before and after 

school care, and vocational care) 
• Expectations to provide higher level of service with respect to qualified staff, operating 

hours, flexibility, additional education offerings; 
• Additional service provision/experience in providing services to disadvantaged and 

children with a disability. 
5. Regulatory Compliance 

 
• Not-for-profit status (ACNC); 
• Status of Provider Approval: 
• Status of Service Approval: 
• Track record at previous facilities with the regulator including audit compliance and 

sanctions for non-compliance; 
• Copies of relevant insurance certificates: 

- Public Liability Insurance (amount of coverage): 
- Workers' Compensation Insurance: 
- Other relevant insurances 

6. Fit-Out Requirements & Maintenance  
 
Outline any requirements for building modifications or fit outs to support your proposed use. 
Include any specifications that may be necessary to meet safety standards, accessibility and 
childproofing.  
 
You may also wish to consider: 

• signage and naming rights 
• catering needs (if providing catering service) 
• security needs  

 
Provide an outline of how maintenance, repairs and other operational responsibilities are 
proposed to be managed, noting that there may be limitations and delays in accessing 
trades/services due to regional location. 

7. Term and Commencement  
 
Indicate any preferences for the lease term and extension options (noting the maximum term 
may be 21 years as per the management order). 
 
Outline any associated milestones for regulatory approvals and service opening to assist in 
determining an appropriate start date, based on completion of construction. 

8. Exit Strategy 
 
Provide a description of the proposed exit or termination strategy from the lease (e.g. early 
termination conditions, notice periods, non-compliance etc) 

9. Lease and payment terms 
 
Indicate if you have any proposed structure for rent and other payment obligations under the 
lease, including any rent-free or incentive periods, outgoings (utilities, maintenance, rates, 
waste etc.) 
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Submitting a Response 
 
How to prepare your submission 

1. Carefully read all parts of this document; 
2. Complete the submission and attach any supporting documents; 
3. Lodge your submission before 9am, Friday2025. 

 
Contact Person 
Name:  Matt Fanning 
Title:  Chief Executive Officer 
Telephone: (08)9928 1102 / 0419 647 661 
 
Deadline for submissions 
The deadline for submissions is 9am, Friday, 12 September 2025. 
 
The Shire will not review a submission received after the deadline.  
 
Lodgement of Submission and Delivery Method 
Please provide submissions: 
 
By email to:   governance@mingenew.wa.gov.au  
By Mail to:  PO Box 120, Mingenew WA 6522 
In person to:  Shire Administration, 21 Victoria Road, Mingenew WA 6522 
 
Acceptance of Submission 
The Shire is not bound to accept any of the submissions but will present all submissions 
received by the deadline. 
 
Disclosure of Information 
Documents and other information relevant to any contract may be disclosed when required by 
law under the Freedom of Information Act 1992 or under a court order. 
 
Ownership of Submission  
All documents, materials, articles and information submitted by the applicant will become the 
property of the Shire on submission, provided that the applicant shall be entitled to retain 
copyright and other intellectual property rights therein. 
 
Canvassing of Officials 
If an applicant, whether personally or by agent, canvasses any of the Shire’s Council Members 
or Officers with a view to influencing the acceptance of any submission, then regardless of such 
canvassing having any influence on the review of the submissions, the Shire may at its 
discretion omit the applicant from consideration. 
 
Identity of Applicant 
The identity of the applicant is fundamental to the Shire. The applicant shall be the person, 
persons, corporation or corporations named as the applicant in the Response Form and whose 
execution appears on the submission in the Response Form of this Expression of Interest. 

mailto:governance@mingenew.wa.gov.au
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5 Checklist 

Your response should include the following (where applicable): 

� Business Details 

� Business Profile & Experience 

� Financial Capacity 

� Business Planning 

� Service Model & Compliance History 

� Regulatory Compliance 

� Fit-Out Requirements & Maintenance 

� Term and Commencement 

� Exit Strategy 

� Lease and Payment Terms 
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6 Appendices 

6.1 Floor Plan 
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6.2 Landscape Design (Concept) 
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