SHIRE
OF MINGENEW




COMMUNITY ASSISTANCE SCHEME

APPLICATION
Applicant Details
Name of Applicant Mingenew Growers Collective
Address 10 Harvest Road, Mingenew WA 6522
Email mingenewgrowers@gmail.com
Contact Number 0028 1234
ABN 12 345 678 910
Number of Paid Staff 0
Number of Volunteers 12
Contact Person Emily Thompson
Position Title Chairperson
Is the applicant registered for GST Yes [ No
Is the organisation incorporated? Yes No [
Project Details
Project Name Mingenew Community Garden Expansion
Commencement Date 1 October 2025
Finish Date 15 December 2025
Funds Requested from Council $4,075
Total Project Cost $6,325

Incorporated Sponsor Details (if applicable)

Organisation
Address

Contact Person

Telephone

Email

m Community Assistance Scheme (Up to $8,000 — Approved by Panel)
[] Quick Response (Up to $3,000 — Approved by CEO)
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COMMUNITY ASSISTANCE SCHEME
APPLICATION

1. Is this the first time your organisation has applied for funding through the Shire of Mingenew Community
Assistance Scheme?

Yes No [

If no, please provide details of previous funding:

Mingenew Growers Collective received Quick Response funding of $3,000 in January of 2019 to fund the new
Community Garden shed.

2. Provide a short description of your organisation and its primary function:

The Mingenew Growers Collective (MGC) is a volunteer run group, focused on sustainable living, local food

production, and community connection. It's primary function is to manage and maintain the Mingenew

Community Garden, offering a welcoming space for residents to grow their own produce, share
gardening knowledge, and build social connections.

3. Provide a detailed description of the proposed project including location, date and time:

The Community Garden Expansion Project will see the installation of 5 additional raised garden beds, a
small greenhouse for seed propogation, and an accessible seating area at the existing Community

Garden site (located behind Cecil Newton Park on Shenton Street). The project will be delivered between

1 October and 15 December 2025, with construction days scheduled on weekends and volunteer busy bees.
A community planting day is planned for mid December to celebrate the upgrades.

4. Commencement and completion date (note that the project must only commence after approval of

application):
Commencement: 1 October 2025
Completion: 15 December 2025
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COMMUNITY ASSISTANCE SCHEME
APPLICATION

5. Describe the target group for your project, and how they will benefit from it

The project targets all community members, particularly families, seniors, young people, and those
without access to a gardening space. The expansion will increase the number of plots available, making

room for more participation. It will also enhance accessibility and usability, encouraging healthy lifestyles,
environmental education and community interaction.

6. How did your organisation identify this need?

The need was identified through feedback from current users of the garden and interest expressed during

community events hosted at the site. There is a growing waitlist for garden plots, and several community

members have requested improved infrastructure, particularly shaded seating and better facilities for
starting seedlings.

7. Please describe how your project meets the selection criteria (found in the attached guidelines) and how the
project will support the Strategic Community Plan 2023-2033

The Community Garden Expansion supports the Strategic Community Plan's objectives of fostering
community connection, encouraging healthy and active lifestyles, and enhancing livability in Mingenew.
MGC has a proven track record of successfully delivering community garden projects with strong
volunteer involvement and clear community benefit. This expansion project includes a well developed

budget with in-kind contributions from volunteers and support from partnering organisations such as

the Community Resource Centre (CRC). The project will have tangible outcomes by increasing garden access,
promoting healthy living, and strengthening social connections. Extensive volunteer involvement and
community consultation demonstrate sound planning, and the group is working cooperatively with local groups
to maximise the impact of the project. Supporting documentation that shows high participation rates has
been attached to this application, including photos of previous events, and a letter of support from the CRC.

8. List who will be involved in the project (including any partnering organisations):

Mingenew Growers Collective, Mingenew CRC, Mingenew Primary School (involved in planting and
education sessions)
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COMMUNITY ASSISTANCE SCHEME
APPLICATION

9. How will you evaluate the success of your project?

The success of the expansion will be measured by the number of new garden plots being used,

participation numbers at the community planting day, community feedback and informal surveys.
We will also record any increased volunteer involvement and engagement.

10. Have you applied for any other grants/funding for this project? If so, please list them below:

Yes - an application has been submitted to CBH Grassroots Program (pending outcome) for $1,000 to supplement

the Shire's contribution. MGC is also seeking local sponsorship and in-kind donations from local businesses.

11. If you were to receive less funding than requested, how would your project and community outcomes be
affected?

A reduction in funding may result in fewer garden beds being constructed or delay the installation of
shaded seating. While core elements could still proceed, the overall reach and impact would be reduced.
The group may need to seek additional fundraising or extend the timeline to deliver all components.

12. How will the Shire of Mingenew be recognised for its contribution to this project?

The Shire's support will be acknowledged on signage at the Community Garden, in all promotional material

including social media posts, and at the community planting day event. The Shire President and Councillors
will also be invited to attend and speak at the event.
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OF MINGENEW

Appendix B - Grant Budget

COMMUNITY ASSISTANCE SCHEME APPLICATION

PROJECTTITLE Community Garden Expansion
EXPENSES INCOME
ltem Cost/Description Amount Type Description Amount
Volunteer Labour| 50hrs @ $15.00 p/h | $750 | gbycanen Cash $500
Materials Treated Pine $2,000 In kind volunteer labour $750
Bolts 250 @ 0.60c each| $150
Plants 250 @ $1 each | $250 | gransomship
Seating 2x Picnic Tables [$1,625 CBH Grassroots| $1,000
Shade 2x Shade Sails $1,350 oy $4075
Scheme Fund
Signage |Plaque Sign & Printing| $200 Ponations
Other Income
(Mark with asterisk if
other funding s
unconfirmed).
Total Expenses $6 395 Total Income $6 395
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COMMUNITY ASSISTANCE SCHEME

APPLICATION
Application Checklist
Item Attached If no, please provide

comments
Certificate of Incorporation H
Public Liability Insurance H
Bank Statement ]
Quotes for goods or services (if applicable) 0
OFFICE USE ONLY Date:
1 Clear outcomes identified
L1 Meets selection criteria
] Aligns with Strategic Community Plan 2023-2033
1 Attachments provided
[ Conditions (if applicable):
Name: Position: Signature:
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