
 
 

 
 

STRATEGIC PRIORITIES 2023-2033 
and 

CORPORATE BUSINESS PLAN 2025-2029 (YR 3 UPDATE) 
 
Additions 2024/25 
Additions 2025/26 
  



1. GROW MINGENEW 
 

GROW MINGENEW Aspiration: Develop key enabling and underpinning investments to foster population growth 

10YR OUTCOMES STRATEGIC PRIORITIES 2023-2033 COUNCIL ROLE 4YR PRIORITY ACTIONS 2025-2029 

1. Safe, efficient, and 
connected transport 
network 

1.1 Advocate for external funding 
to support construction and 
maintenance of key road 
transport assets and pathways 

ADVOCACY 

a. Advocate for a regional freight movement strategy and 
associated resourcing plan 

b. Make annual submissions for key Mingenew roads to be 
considered for Regional Road Group and Roads 2040 
funding 

c. Prepare an Airfield Master Plan 

1.2 Develop, deliver and review 
the Shire’s Local Roads 
Improvement Plan and Shared 
Pathways Plan 

SERVICE 
DELIVERY 

a. Develop and implement a Roads Improvement Plan 
b. Seek funding to implement the Shire’s 10 Year shared 

Pathways Plan 
c. Implement funded pathways in the Mingenew townsite for 

all ages and abilities 

1.3 Advocate for improved access 
and road alignment for the 
Mingenew CBH site ADVOCACY 

a. Receive the Mingenew Bypass study and determine next 
course of action 

b. Continue to liaise with CBH and Main Roads on 
expansion plans to represent local traffic and grower 
needs 

1.4 Engage with industry 
stakeholders to ensure 
accountability for quality road 
standards  

ADVOCACY 

a. Negotiate road user agreements with relevant industry 
stakeholders, as required. 

Progress Update and Completed Priority Actions 2023/24 
1.2a Roads Improvement Plan developed in 2023/24, Year 1 implemented 
1.3a Draft Mingenew Bypass study received, awaiting completion of Final Plan for consideration in 2024 
1.3b Ongoing engagement with CBH regarding expansion plans 
1.4a Road User Agreement established with Terra Mining, template now available for future agreements 



 
Progress Update and Completed Priority Actions 2024/25 
1.2a Roads Improvement Plan developed for 2024/25, Year 2 implemented. 
1.3a Final Mingenew Bypass study received, awaiting stakeholder feedback to established preferred option in 2025 
 

2. Attract investment 
and grow resident 
population 

2.1 Work collaboratively to grow 
resource, agricultural and 
service industries in 
Mingenew  

ADVOCACY 
 

LIAISON 

a. Proactively promote local investment and seek out 
opportunities to leverage support for local employment. 

b. Continue to partner and engage with the Mingenew Irwin 
Group and local grower groups 

c. Maintain relations with space industry stakeholders to 
support the Mingenew Space Precinct 

2.2 Develop a suitable asset 
renewal and maintenance 
program for Council’s housing 
stock 

SERVICE 
DELIVERY 

a. Develop a housing renewal and replacement program 
b. Develop a Building Maintenance Plan for Council-owned 

housing 
c. Support the purchase of two Karara-owned houses 

2.3 Advocate for and promote 
opportunities to external 
stakeholders, including the 
resource sector, to provide 
local diverse accommodation 
options 

ADVOCACY 

a. Partner with government agencies and stakeholders to 
support housing shortage and explore solutions to 
housing shortages 

b. Develop a housing strategy for increasing key worker 
housing stock 

c. Identify external funding sources and apply to support the 
expansion of quality housing stock 

d. Advocate to Government agencies for local housing to be 
included in operational approvals for resource sector 
projects. 

2.4 Expand the number of 
industrial and residential lots SERVICE 

DELIVERY 

a. Complete land swap transactions for rural land 
development around Mingenew Hill 

b. Investigate strategies for releasing and/or optimizing use 
of industrial land 

Progress Update and Completed Priority Actions 2023/24 



2.1a Community Benefit Sharing Policy and Prospectus developed to promote local investment and employment 
2.2a New housing projects currently being explored to increase Shire housing stock 
2.2c Purchase of Karara-owned houses did not proceed (COMPLETE) 
2.3a, b and c Investigating funding opportunities to build new GROH and key worker housing  
2.3d Feedback to State Government provided on resource sector accommodation approvals 
 
Progress Update and Completed Priority Actions 2024/25 
2.1c Advocated for Space Precinct access road (Depot Hill North Road to be included on Roads 2040 list for upgrade through RRG) 
2.2a Business plans and grant funding applied for, for new housing projects i.e. GROH, additional Aged Persons Units, key worker housing 

3. Supporting 
infrastructure 
initiatives that makes 
business easy and 
support them to 
thrive  

3.1 Actively encourage pride in local 
businesses to represent town  SERVICE 

DELIVERY 

a. Create a welcoming Civic Precinct  
b. CAS support for improvements and promotion of local 

business 
c. Conduct and support town beautification activities  
d. Establish a Community Benefit Fund Advisory Committee 

3.2 Advocate for reliable, high-speed 
mobile and internet access across 
the Shire 

ADVOCACY 

a. Advocate to ensure telecommunication services are 
consistently reliable  

b. Identity and advocate for funding to improve mobile 
blackspots 

3.3 Advocate for and promote local 
spending and business 
partnerships ADVOCACY 

a. Continue to participate in the local Business Alliance 
b. Ensure shared facilities are accessible and affordable for 

mobile business 
c. Continue to practice procurement activities that support 

local business 

3.4 Deliver effective online services 
and information  

SERVICE 
DELIVERY 

a. Ensure the Shire’s website is relevant and current 

Progress Update and Completed Priority Actions 2023/24 
3.1a Verge tree planting along Victoria Road and Shenton Street commenced 
3.1b Amendments to ‘Supporting the Community’ Policy to support doing business in Mingenew 
3.4a Currently undertake a review and update of the Shire’s website to be more user-friendly 
 



Progress Update and Completed Priority Actions 2024/25 
3.1a Verge tree planting along Victoria Road and Shenton Street completed, extend program in 2025/26. 
3.4a Review and update of Shire’s website nearing completion. 

4. Visitors have a 
positive experience 
and extend their 
length of stay 
  

4.1 CRC is supported to deliver 
tourism and information services  

SERVICE 
DELIVERY 

 
COLLABORATION 

a. Agreement to deliver tourism and information services 
b. Review local visitor servicing model in conjunction with 

CRC to continue cultivating and sharing local knowledge 
and delivery of tourism and information services 

4.2 Maintain a cost effective online 
presence to promote our tourism 
products, including social media 

SERVICE 
DELIVERY 

a. Maintain, broaden and deliver relevant promotional 
campaigns such as ‘See you in Mingenew’ and ‘Make 
Mingenew the Centre of your Universe’ 

4.3 Delivery of well-maintained and 
safely accessible attractions and 
amenities SERVICE 

DELIVERY 

a. Deliver a water play space at Cecil Newton Park 
b. Design and consult on development of the Mingenew 

Spring Botanical Garden 
c. Support diverse accommodation options in Mingenew 
d. Improve accessibility of Mingenew Hill 
e. Investigate and consult on development of a Bike Track at 

Cecil Newton Park 

4.4 Leverage and engage through 
regional partnerships to promote 
the diversity of tourism products, 
events, assets and programs  

ADVOCACY 
 

PARTNERING 

a. Advocate for the continuation of Wildflower Country 
b. Identify and cultivate partnership opportunities with 

Tourism WA, Australia’s Coral Coast, Astrotourism WA 
etc. 

Progress Update and Completed Priority Actions 2023/24 
4.1a Support provided to Mingenew CRC for delivery of tourist and information services to 2025 
4.2a Ongoing maintenance of key marketing campaigns  
4.3a Water Play Space construction expected to commence before end of 2024  
4.3b REDS grant sought to fund Mingenew Spring Botanical Garden  
4.4a Actively participated in advocacy to continue Wildflower Country which is undergoing a strategic review 
 
Progress Update and Completed Priority Actions 2024/25 



4.3a Water Play Space design and construction due for completion in 2025/26 
4.3b Business case to support Mingenew Spring Botanical Garden currently being prepared. 

5. Local talent 
returns and is 
retained to support 
the local workforce 

5.1 Deliver a fit for purpose Mingenew 
Childcare Facility to support 
current demand and future needs 

SERVICE 
DELIVERY 

a. Build a value for money and fit for purpose Centre for 
early education and childcare 

b. Facilitate the best service delivery model for a new 
Childcare Facility 

5.2 Offer career opportunities – “Grow 
Your own” targeted at the local 
market SERVICE 

DELIVERY 

a. Appoint an Engineer Cadet 
b. Appoint Horticultural Trainee/Apprentice 
c. Promote the Shire to secondary and tertiary institutions as 

potential career path 
d. Encourage resource companies to support local 

employment, development and training opportunities for 
youth 

Progress Update and Completed Priority Actions 2023/24 
5.1a New childcare facility construction due to commence late 2024 
5.2a Advertisement for Cadet Engineer commenced, further recruitment in coming months 
5.2b Parks & Gardens Apprentice commenced in June 2024, employee living local 
 
Progress Update and Completed Priority Actions 2024/25 
5.1a New childcare facility under construction, due for completion early 2026. 
5.1b Expressions of Interest sought for provision of early childhood education and care services in April 2025. 
5.2a Review of Cadet Engineer position and determine alternative model to cover skills and workload gap 
5.2b Parks & Gardens Apprentice on three-year apprenticeship program 
5.2c Sponsor of LG Professionals’ ‘LG Careers Campaign’ to raise awareness of local government career opportunities, focus on young people 

 
 
2. LOVE MINGENEW 
 

LOVE MINGENEW Aspiration: A place where people are welcomed, can live a healthy life, and where people can reach 
their potential 



10YR OUTCOMES STRATEGIC PRIORITIES 2023-2033 COUNCIL ROLE 4YR PRIORITY ACTIONS 2025-2029 

6. Strong sense of 
community and culture  6.1 Community facilities continue to be fit for 

purpose, multi-use and meet sustainable 
community needs  

SERVICE 
DELIVERY 

a. Develop and facilitate implementation of a Sport 
and Recreation Master Plan, with a focus on 
rationalizing assets 

b. Facilitate minor upgrades to the CRC  
c. Upgrade the Mingenew Tennis Club lights 
d. Construct bike track at Cecil Newton Park 
e. Upgrade Bowling Club lights 
f. Undertake a condition assessment and future 

management plan for Yandanooka Hall 
g. Replace Bride Street playground 
h. Resurface netball courts and replace lighting as 

required 

6.2 Support social inclusion through co-
investment with local community groups 
and sporting clubs  SERVICE 

DELIVERY 

a. Ensure the CAS is adaptive to deliver positive 
community-based outcomes 

b. Establish and maintain sponsorship agreements 
for community and sporting groups 

c. Manage community cropping to support 
financially sustainable initiatives 

d. Activate and promote arts, crafts and cultural 
activity at the Mingenew Railway Station 

6.3 Decide the future of the Town Hall SERVICE 
DELIVERY 

a. Investigate options for the Town Hall 
b. Attract new cultural and recreational activities to 

support community use of the Hall 

6.4 Protect, preserve and celebrate local 
heritage assets, culture and traditional 
owners 

SERVICE 
DELIVERY 

 
CONSULTATION 

a. Support the service and operation of the 
Museum and Historical Society 

b. Continue to support and work with our 
traditional owners 

c. Upgrade the Mingenew Cenotaph and precinct   
d. Undertake necessary renewal works at the 

Mingenew Museum 



Progress Update and Completed Priority Actions 2023/24 
6.1a Significant consultation undertaken to prepare Draft Sport and Recreation Master Plan 
6.2d Currently working with MACC to develop user agreement for Railway Station  
6.4a Regular engagement with Historical Society to assist with governance and potential merger of Mingenew Men’s Shed (cancelled 
association) 
 
Progress Update and Completed Priority Actions 2024/25 
6.1a Draft Sport and Recreation master Plan developed, further consultation required with Clubs 
6.2c Upgrade of Mingenew Tennis Club lights completed in May 2025 
6.2a Annual review of CAS conducted in June 2025 
6.3a Council resolution to renovate Town Hall subject to external funding. Business Case currently being prepared to strengthen and funding 
opportunities  
6.3b Supported MACC to utilize Town Hall for annual Arts & Crafts Pop Up Shop 
6.4a Supported Historical Society with CAS funding support for Anzac Day event, and preparation of groundwork for new shed at Museum 
6.4b Ongoing engagement with Southern Yamatji and Wattandee Littlewell people 
6.4c (Unsuccessful) grant application submitted for cenotaph upgrade in 2024/25 
6.4d New shed groundwork undertaken beside Museum 

7. Mingenew is valued 
as a livable community 
that supports diversity 
  

7.1 Utilise, activate and showcase community 
spaces to deliver successful local and 
regional events and programs 

SERVICE 
DELIVERY 

 
PARTNERING 

a. Acknowledge funders and contributors of 
community projects and outcomes 

b. Continue to partner with and support Mingenew 
Expo to increase participation and attendance 

c. Continue to partner with and support the Turf 
Club for the Mingenew Races 

7.2 Support and include disabled and 
vulnerable community members 

SERVICE 
DELIVERY 

 
CONSULTATION 

a. Review and implement the Shire’s Disability 
Access and Inclusion Plan  

b. Continue to support the CRC in delivery of 
seniors’ activities 

c. Activate a space for a community gym 

Progress Update and Completed Priority Actions 2023/24 
7.1a Council updates, postal box drops and social media posts regarding funding recognition and community projects 
7.1b Financial and operational support provided for 2024 Mingenew Midwest Expo, including peppercorn lease for administration office 
throughout the year 



7.1c Support provided to Mingenew Turf Club for 2024 Races and remedial and maintenance action for turf track 
7.2b Financial support provided to CRC for seniors activities 
 
Progress Update and Completed Priority Actions 2024/25 
7.1a Council updates, postal box drops and social media posts regarding funding recognition and community projects 
7.1b No Mingenew Expo in 2025, however, ongoing engagement and support for understanding community expectations for event and board 
7.1c Mingenew Races cancelled in 2025. Significant advocacy for improved communication and expectation from racing bodies  
7.2a New Disability Access and Inclusion Plan (2025-2029) developed in September 2024. 
7.2b Financial support provided to CRC for seniors activities 
 

8. A healthy and active 
community with access 
to local health services 
and facilities 

8.1 Support and advocate to retain local GP 
services in Mingenew 

ADVOCACY 

a. Develop and continue to support service 
delivery agreement with service providers to 
ensure regular (at least fortnightly) doctor 
services are offered in Mingenew 

b. Provide quality facilities to encourage visiting 
health service providers 

8.2 Facilitate local access to primary and 
allied health services and support for in-
home care and recovery 

ADVOCACY 

a. Support and promote local St John Ambulance 
services 

b. Advocate for in-home care and ageing in place 
services 

c. Continue advocacy for sustained and enhanced 
health services provided through WACHS 

d. Support seniors’ activities and aged health 
services from the Autumn Centre 

e. Continue to promote and maintain the Autumn 
Centre for aged and health services 

8.3 Provide and maintain affordable housing 
for aged and disabled residents to meet 
demand 

SERVICE 
DELIVERY 

a. Maintain and upgrade existing APUs / 
Independent living units 

b. Increase residential housing for aged and 
disabled residents 



8.4 Identify and monitor key community safety 
and health needs 

SERVICE 
DELIVERY 

a. Develop a Public Health Plan 
b. Continue to support the WA Police in running 

youth engagement programs 

Progress Update and Completed Priority Actions 2023/24 
8.1a Ongoing support for GP services at Mingenew Health Centre 
8.2b CRC delivering on ageing in place services 
8.2c Advocacy actions during transition from Silver Chain to WACHS to ensure continuity of quality services 
8.2d Health and social services to support seniors provided at Autumn Centre, including CRC Seniors activities, Integrated Chronic Disease Care 
(ICDC), Centrecare, Mahjong Club, CWA 
8.2e Ongoing maintenance and repairs of Autumn Centre to ensure fit for purpose 
8.3a Maintenance work ongoing at APUs / Independent Living Units 
8.3b Project planning underway for additional aged person units (beside existing units) 
 
Progress Update and Completed Priority Actions 2024/25 
8.1a Ongoing support for GP services at Mingenew Health Centre 
8.1b Investigating partnership opportunities to deliver dental services to local residents 
8.2b CRC delivering on ageing in place services 
8.2d Health and social services to support seniors provided at Autumn Centre, including CRC Seniors activities, Integrated Chronic Disease Care 
(ICDC), Centrecare, Mahjong Club, CWA 
8.2e Ongoing maintenance and repairs of Autumn Centre to ensure fit for purpose 
8.3a Maintenance work ongoing at APUs / Independent Living Units 
8.3b Funding submission made for additional aged person units (beside existing units) 
 

9. Increased 
participation in sport and 
recreational activities  

9.1 Facilitate options and funding to reduce 
volunteer fatigue, local club sustainability 
and administration efficiencies 

FACILITATE  
 

SERVICE 
DELIVERY 

a. Facilitate discussions on potential Club 
amalgamations 

b. Provide resources and support training and 
development opportunities to build local 
governance skills 

Progress Update and Completed Priority Actions 2023/24 
9.1a Club amalgamations being explored through development of Sport & Rec Master Plan 
 
Progress Update and Completed Priority Actions 2024/25 



9.1a Assisting to facilitate the transfer of Mingenew Sports Club assets to the Mingenew Bowling Club 
 

 
 
3. PROTECT MINGENEW 
 

PROTECT MINGENEW Aspiration: Healthy natural environment with sustainable use of resources 

10YR OUTCOMES STRATEGIC PRIORITIES 2023-2033 COUNCIL ROLE 4YR PRIORITY ACTIONS 2024-2028 

10. Valued and protected 
natural environment 10.1 Community jointly engages in the 

management of invasive species and 
environmental initiatives 

ADVOCACY 

a. Completion of rural roadside vegetation 
management plan 

b. Develop weed management plan for Littlewell 
and Mingenew Hill 

c. Implement a mosquito management plan 
d. Develop a management plan for Mingenew 

Spring 
e. Promote activation of Mingenew Community 

Garden 

10.2 Fully compliant Mingenew Waste 
facility (Transfer Station) SERVICE 

DELIVERY 

a. Audit of Mingenew Transfer Station is regular 
and compliant 

b. Review Drummuster arrangements 
c. Improve the Mingenew Transfer Station 

facilities (access, fencing and firebreaks) 

10.3 Mining and energy companies are 
locally regulated to encourage 
responsible practices SERVICE 

DELIVERY 

a. Local Planning Scheme to be updated to 
require Environmental Impact Statements and 
Social Management Plans be submitted with 
development applications. 

b. The Shire promotes and sets the expectation 
that Towards Sustainable Mining (TSM) 



benchmarks and principles are implemented by 
resource companies operating locally 

Progress Update and Completed Priority Actions 2023/24 
10.2a Transfer Station audit nearing completion and will inform development of new Waste Management Contract for bin collection and Station 
oversight (external contract) 
 
Progress Update and Completed Priority Actions 2024/25 
10.1a Rural roadside vegetation program commenced with new plant 
10.1e Community Garden Open Day held  
10.2a New Waste Management Contract finalized 
10.2c Investigating options to reduce management costs for oversight of Transfer station whilst ensuring community access is maximised. 

11. The community is 
resilient and prepared for 
emergencies and natural 
disasters 

11.1 Collaboratively plan, run scenarios and 
respond to emergency situations  

SERVICE 
DELIVERY 

a. Ensure LEMC functions effectively 
b. Adopt and Implement a Bushfire Risk 

Management Plan 
c. Establish appropriate minimum standards for 

bushfire volunteers 
d. Advocate for DFES to increase resources to 

support local government in management of 
emergency management volunteers 

e. Advocate for increased funding for emergency 
preparedness and recovery 

11.2 Facilitate initiatives, infrastructure and 
networks for natural disaster 
preparedness and resilience ADVOCACY 

a. Implement Council-led actions from Local 
Community Recovery Plan 

b. Upgrade the Town Fire Shed 
c. Advocate for adequate resourcing to support 

local volunteer emergency services e.g. fire 
brigades and St John Ambulance 

11.3 Standalone resources at Rec Centre 
for community emergency hub SERVICE 

DELIVERY 

a. Develop the Recreation Centre as a suitable 
and compliant Evacuation Centre 

b. Seek funding support for solar and backup 
power at Rec Centre 



Progress Update and Completed Priority Actions 2023/24 
11.1a LEMC meeting regularly  
11.1c Minimum Standards for bushfire volunteers developed but further consultation required to reach agreed standard 
11.2a A number of Local Recovery Plan projects have been commenced or funding sought – increase housing availability, town beautification, 
Mingenew Hill upgrade, Tennis Clubhouse, Rec Centre / Evacuation Centre 
11.2b Funding application submitted to DFES for new fire shed 
11.3a Grant funding support successful from DFES for upgrade to Rec Centre to become Evacuation Centre (and additional grant funding 
pending), informed by community consultation 
 
Progress Update and Completed Priority Actions 2024/25 
11.1a LEMC meeting regularly  
11.1b Bush Fire Management Plan drafted and awaiting feedback from DFES 
11.1c Minimum Standards for bushfire volunteers developed and adopted for training and competency 
11.2a A number of Local Recovery Plan projects have been commenced or funding sought – increase housing availability, town beautification, 
Mingenew Hill upgrade, Tennis Clubhouse, Rec Centre / Evacuation Centre 
11.2b Funding application submitted to DFES for new fire shed 
11.3a Business case prepared and additional grant funding sought for upgrade to Rec Centre to become Evacuation Centre, informed by 
community consultation 
11.3b Grant funding application being prepared for solar power at Rec Centre 
 

12. Sustainable Council 
practices 12.1 Commit to developing locally 

appropriate mitigation and adaption 
strategies to manage climate change 

SERVICE 
DELIVERY 

a. Measure local climate impacts and develop a 
Climate Change Action plan 

b. Advocate for effective and adequately funded 
Commonwealth and State Government climate 
change policies and programs 

c. Investigate and implement feasible renewable, 
energy efficient utilities and services for facility 
renewals / builds 

d. Investigate water efficiency initiatives for 
sporting and recreation grounds 

Progress Update and Completed Priority Actions 2023/24 
12.1d Water efficiency options currently being explored for sporting and recreation grounds 
 



Progress Update and Completed Priority Actions 2024/25 
12.1b Participation in renewable energy industry sessions  
12.1c Grant funding application being prepared for solar power on key community facilities and housing 

 
4. LEAD MINGENEW 
 

LEAD MINGENEW Aspiration: Responsible, accountable and transparent leadership to deliver our priorities 

10YR OUTCOMES STRATEGIC PRIORITIES 2023-2033 COUNCIL ROLE 4YR PRIORITY ACTIONS 2024-2028 

13. Community feel they 
are heard and can 
understand Council 
decision making 

13.1 Demonstrated achievement towards 
priority projects and SCP outcomes 

SERVICE 
DELIVERY 

a. Report quarterly on achievement of priority 
projects 

13.2 Community expectations are measured 
and reported SERVICE 

DELIVERY 

a. Conduct community satisfaction survey every 
two years and report on outcomes 

b. Report outcomes of community engagement 
activities and outcomes, as required 

13.3 Develop effective communication, 
engagement and marketing strategies SERVICE 

DELIVERY 

a. Implement the staged Marketing and 
Communications Strategy based on priority and 
available resources 

b. Install funded Community Digital Information 
Sign 

Progress Update and Completed Priority Actions 2023/24 
13.1a Quarterly reports being provided, informed by Strategic Community Plan and Corporate Business Plan updates, as well as progress of 
priority projects 
13.3a Marketing and Communications Strategy adopted by Council in July 2024. Scope of works for marketing contract renewal (through request 
for quote process) to be informed by Strategy. 
 
Progress Update and Completed Priority Actions 2024/25 
13.1a Quarterly reports being provided, informed by Strategic Community Plan and Corporate Business Plan updates, as well as progress of 
priority projects 



13.2a Second Community Satisfaction Survey conducted 2024, report received by Council in April 2025.  
13.2b Communications to community being collated to share with community and inform budget decisions. 
13.3a Request for Quote / Tender being prepared for marketing and website management, informed by Marketing and Communication Strategy 
13.3b Community Digital information sign budgeted for installation in 2025/26, subject to funding support being received.  

14. Continued high 
standard of good 
governance and 
transparency 
  

14.1 Seek innovative ways to continually 
improve organisational efficiency and 
effectiveness 

SERVICE 
DELIVERY 

a. Transition to a new business management IT 
system 

b. Continually review the Shire’s ICT services 

14.2 Prepare and respond in a timely 
manner to Local Government Act 
reforms  

SERVICE 
DELIVERY 

a. Monitor and comply with the Local Government 
Act reform requirements 

b. Advocate for reform changes to consider 
resourcing capabilities of small, rural local 
governments 

14.3 Influence positive local and regional 
outcomes through WALGA and 
government agencies 

ADVOCACY 

a. actively participate and represent matters 
through NCZ 

14.4 Identify risks and implement adequate 
management controls  

SERVICE 
DELIVERY 

a. Continue to participate in the LGIS Regional 
Risk Coordinator Program 

Progress Update and Completed Priority Actions 2023/24 
14.1a Transition to new business management IT system delayed due to system changes by provider 
14.1b Scoping of project to review the Shire’s ICT services is currently underway and request for quote will be issued prior to end of financial year 
14.2a Regular updates provided on Local Government Act reform and presented to Council where appropriate 
14.2b Consultation on reform changes has been considerate of resourcing capabilities e.g. standard meeting procedures 
14.3a Regular attendance and participation at WALGA Northern Country Zone meetings is ongoing 
14.4a Regional Risk Coordinator Program renewed for 2024/25 and we continue to gain valuable support for risk and work, health and safety 
matters 
 
Progress Update and Completed Priority Actions 2024/25 
14.1a Transition to new business management IT system delayed due to system changes by provider, reviewing ERP options 



14.1b New ICT Contract for Managed Services under development and expected to change-over June 2025. 
14.2a Financial Management Review and Reg 17 review conducted in April / May 2025 to monitor and report on compliance. 
14.2b Submissions on reform changes has been considerate of resourcing capabilities e.g. standard meeting procedures 
14.3a Regular attendance and participation at WALGA Northern Country Zone meetings is ongoing 
14.4a Regional Risk Coordinator Program renewed for 2025/26 and we continue to gain valuable support for risk and work, health and safety 
matters 
 

15. Financial practices are 
responsive to compliance 
requirements and revenue 
needs 

15.1 Build our operational reserves to 
support long term goals and/or enable 
adaptation to changing needs 

SERVICE 
DELIVERY 

a. Establish through the LTFP a position on 
reserve management 

15.2 Balance value for money principles and 
compliance in procurement practices  

SERVICE 
DELIVERY 

a. Undertake a review of the Shire’s Local 
Supplier Policy and Panel 

15.3 Develop an updated LTFP that 
considers asset management 
capabilities 

SERVICE 
DELIVERY 

a. Review and update Asset Management plans 
b. Develop and update LTFP 

Progress Update and Completed Priority Actions 2023/24 
15.1a Reserve management considered as part of development of Long Term Financial Plan, with particular regard to capital projects, plant 
replacement and community benefit funds 
15.3d Updated Long Term Financial Plan was developed and endorsed by Council in June 2024 
 
Progress Update and Completed Priority Actions 2024/25 
15.1a Reserve management considered as part of Long Term Financial Plan review in 2025, with particular regard to capital projects, plant 
replacement and community benefit funds 
15.3b Updated Long Term Financial Plan was developed and endorsed by Council in June 2024, reviewed in June 2025. 
 

16. Resources are 
sourced efficiently through 
cooperation and 
collaboration 

16.1 Investigate resource sharing and 
partnership opportunities where 
feasible 

SERVICE 
DELIVERY 

a. Continue to support shared Planning Services 
b. Continue to support shared Building Services 
c. Continue to participate in regional discussions 

and resource sharing opportunities 



16.2 Participate in regional collaborations to 
advocate for local needs ADVOCACY 

a. Continue to participate in the Midwest Library 
Consortium 

b. Participate in regional discussions and connect 
with organisations that can deliver value to our 
community and the Shire 

Progress Update and Completed Priority Actions 2023/24 
16.1a Shared planning services provided by the Shire of Chapman Valley 
16.1b Shared building services provided by the City of Greater Geraldton 
16.1c Shared Environmental Health services provided by the Shire of Irwin 
16.2a The Shire continues to participate in the Midwest Library Consortium as a shared regional cost 
 
Progress Update and Completed Priority Actions 2024/25 
16.1a Shared planning services provided by the Shire of Chapman Valley 
16.1b Shared building services provided by the City of Greater Geraldton 
16.1c Shared Environmental Health services provided by the Shire of Irwin 
16.2a The Shire continues to participate in the Midwest Library Consortium as a shared regional cost 
 

17. Competent, invested 
and capable Council and 
organisation  

17.1 Identify and promote incentives and 
alleviate barriers to create an 
environment for civic pride and 
participation on Council 

SERVICE 
DELIVERY 

a. Review and promote benefit packaging for 
Elected Members 

b. Identify and establish opportunities to engage 
youth to be involved in local decision making 

c. Advocate for increased incentives to support a 
diverse Council 

17.2 Continue to attract and retain high 
caliber staff as an employer of choice SERVICE 

DELIVERY 

a. Adopt an Attraction and Retention policy 
b. Continue to offer quality and affordable 

residential options for Shire employees 
c. Actively promote the Shire as an Employee of 

Choice 

17.3 Maintain a safe work environment and 
proactive safety culture 

SERVICE 
DELIVERY 

a. Implement a comprehensive safety 
management system 



b. Establish a suitable safety program for 
volunteers 

Progress Update and Completed Priority Actions 2023/24 
17.1a Elected Member Entitlements Policy recently reviewed to support appropriate remuneration for Council Members 
17.2a Attraction and Retention Policy developed and adopted in 2023 
17.3b Volunteer online safety inductions now available for bushfire volunteers and any other volunteers operating for the Shire 
 
Progress Update and Completed Priority Actions 2024/25 
17.1a Recently introduced opportunity for Council Member superannuation payments to be made 
17.2b Renovations to 33 Victoria Street property conducted in early 2025 
17.2c Engagement with LG Professionals WA on Careers Campaign to promote careers for young people in local government and regions 

 


