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 Previous Policy Number/s 3011 
 
Objective: 
 
To outline the Shires commitment to sustainable management of Shires assets and its commitment in 
delivering service levels.  
 
Policy Statement:  
 
The Shire of Mingenew delivers a variety of services to the community and in doing so, must ensure that the 
assets supporting these services are:  

a) Managed in a way that promotes maximum performance for the most cost-effective ’Life Cycle’ cost; 
b) Meeting community expectations of time, quality, and value for money. 

 
Achieving this objective in an affordable and sustainable manner requires strategic and long-term approach to 
asset planning and management. The Shire aims to deliver this through: 

a) Agreed levels of service that are cost effective and relevant; 
b) The adoption of a continuous improvement approach to asset management;  
c) Community and key stakeholder consultation in regard to expected levels of service; and 
d) Endeavouring to achieve Asset Ratio benchmarks as set by the Department of Local Government, 

Sport and Cultural Industries. 
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