
MINGENEW SHIRE COUNCIL SPECIAL MEETING MINUTES 23 December 2014 

SHIRE OF MINGENEW 

MINUTES OF SPECIAL MEETING OF COUNCIL HELD IN COUNCIL CHAMBERS ON 
23 December 2014 COMMENCING AT 4.00PM 

1.0 DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS 
The Presiding Member, Or Michelle Bagley, declared the meeting open at 
4.10PM. 

2.0 ATTENDANCE 

HM Newton 
OCR Lucken 

GJ Cosgrove {4.20pm) 

MA Bagley 
PJ Gledhiil 

Councillor 
Councillor 
Councillor 

President 
Deputy President 

Rural Ward 
Rural Ward 
Rural Ward 
Town Ward 
Town Ward 

STAFF 
Mark Dacombe 
WL Borrett 
NS Jane 

Interim Chief Executive Officer 
Works Manager 
Manager Finance & Administration 

APOLOGIES 
AT Sobey 
M Pearce 

Councillor 
Councillor 

Town Ward 
Town Ward 

3.0 DECLARATIONS OF INTEREST 
Nil. 

4.0 ANNOUNCEMENTS BY PRESIDING PERSON WITHOUT DISCUSSION 
Nil. 
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MINGENEW SHIRE COUNCIL SPECIAL MEETING MINUTES 23 December 2014 

5.0 OFFICERS REPORTS 

5.1 CHIEF EXECUTIVE OFFICER 

5.1.1 Review of Budget as at 30 November 2014 

Location/Address; 
Name of Applicant; 
Disclosure of Interest: 
Date: 
Author: 

Shire of Mingenew 
Shire of Mingenew 
Nil 
23*^ December, 2014 
Mark Dacombe - Interim Chief Executive Officer 

SUMMARY 
Council is requested to consider a detailed report on the Shire financial position and 
progress with implementing the 2014/15 work programme. 

ATTACHMENT 
Nil - financial report to be tabled. 

BACKGROUND 
At the Ordinary Council meeting held on 17 December 2014 the Council raised 
concerns regarding the 2014/15 budget and progress with implementation of the 
2014/15 program of works. I indicated that the Manager Finance and Administration and 
I were undertaking a detailed review of the budget which had not been completed in 
time to submit to the Ordinary meeting. 

The Council indicated that they wished to meet again before the Christmas break to 
receive a report on completion of the review. The Council agreed that the report would 
be tabled at a Special Meeting to be held on 23 December 2014. 

COMMENT 
At the October Concept Forum the previous Interim Chief Executive Officer raised concerns 
regarding the financial and accounting systems triggered by the failure to meet the statutory 
date for submission of the 2013/14 annual accounts to the auditors. In his report he 
predicted that the Council would have to revisit its 2014-2015 annual budget when the 2013-
2014 Annual Financial Statements had been finalised as there would most likely be a further 
budget deficiency arising from the opening balances being overstated in the 2014-2015 
annual budget. As Council is aware, a deficit was identified and somewhat alarmingly had to 
be corrected after the audited annual accounts had been adopted by the Council. 

Based on on-going concern regarding the deficit, anomalies identified in the budget and 
progress to date I initiated a detailed review essentially as a due diligence process for the 
Council and the two key incoming senior staff (CEO and Manager Finance and 
Administration). 

The review has looked at each budget line item, recalculated them where appropriate and 
examined expenditure and revenue to date. Where over expenditure has been incurred it 
has been investigated and adjusted estimates proposed. Where revenue estimates are 
unlikely to be met the budget has been adjusted. Some items have been identified for 
deferral to the next financial year. 
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0 5 3 5 5  

Several conclusions are drawn from this work: 

1. Unless the Council faces unforeseen circumstances it should be possible to complete 
the current financial year without significantly increasing the deficit. Conversely the 
Council is unlikely to be able to significantly reduce the deficit in the remaining 
months of the financial year. 

2.  Cost pressures are such that firm management and control of the program will be 
required to ensure that the deficit does not worsen. 

3. Eliminating the deficit should be considered in the context of a review of the Shire's 
Long Term Financial Plan and Corporate Business Plan through a process that 
would enable the Council to examine levels of service, asset investment 
requirements, capital works needs, potential for sale of assets not required for the 
delivery of services and the level of rates the community can sustain. Getting this 
foundation right is key to ensuring that the Council can conduct, with the new CEO, a 
meaningful major strategic review to coincide with the next local government election. 
It is suggested that funds be allocated to give the new CEO some resources to 
engage assistance if it is required. 

It is proposed that the Council confirm the suggested budget amendments to keep the 
program on track and note that the incoming CEO will conduct the statutory review of the 
budget as at the end of January for report to the Council in February which will enable him to 
put his firm stamp on direction for the balance of the financial year. 

CONSULTATION 
The review has been conducted by the interim CEO and the Manager Finance and 
Administration in consultation with the Works Manager. Mr Martin Whitely - appointed Chief 
Executive Officer will be provided with the review findings. 

STATUTORY ENVIRONMENT 
This is a non statutory review of the current budget 

POLICY IMPLICATIONS 
The review will ensure that Council policy and directions are Implemented. 

FINANCIAL IMPLICATIONS 
As detailed in the report 

STRATEGIC IMPLICATIONS 
The current budget issues do need to be considered in a strategic context. This review 
suggests some short term measures to keep the deficit under control and proposes an 
approach to deal with the systemic issues as part of a major strategic review. 
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VOTING REQUIREMENTS 
Simple Majority 

141219 COUNCIL RESOLUTION - ITEM 4.1.1 

MOVED: Councillor Gledhlll SECONDED: Councillor Lucken 

That Council 
1. Adopt the budget amendments as proposed. 
2. Ask the Chief Executive Officer to critically review any staff positions that 

become vacant from time to time. 
3. Reinforce the need for the amended budget to be adhered to. 
4. Confirm that where future budget amendments are required, compensatory 

savings are to be Identified in advance of commitments being entered Into. 
5. That the Chief Executive Officer carry out the legislated budget review to end of 

January 2015 and present to the February 2015 council meeting. 
6. That the Chief Executive Officer prepare a plan, for submission to the Council, to 

carry out a review of the Shire Long Term Financial Plan and Corporate Business 
Plan, including but not limited to examination of levels of service, asset 
investment requirements, capital works needs, potential sale of assets not 
required for the delivery of services and the level of rates the community can 
sustain, prior to the 30 June 2015. 

CARRIED 5/0 
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MINGENEW SHIRE COUNCIL SPECIAL MEETING MINUTES 23 December 2014 

r \ r  
v: J 'J 

6.0 CLOSURE 
The Shire President thanked all for attending and declared the meeting closed at 
5.12 pm. 

These minutes were confirmed at an Ordinary Council meeting on 18 February 
2015. 

Signed 

Presiding Officer 

Date: _ 

Page 29 of 29 




